
Summary of project performance in accordance with the strategic plan  
for fiscal year 2021 

 

Strategy 
Number 

of 
projects 

Status As a 
percentage Proceed Non-Proceed 

Strategy 1: Global Standard 17 4 13 23.53 
Strategy 2: Executive Community and Lifelong Learning 13 7 6 53.85 
Strategy 3: Research and Innovation for Social Impact 3 1 2 33.33 
Strategy 4: Social Engagement 2 0 2 0 

Total 35 12 23 34.29 
 

 



Report on the performance of the project in accordance with the strategic plan  
for fiscal year 2021 

Project name lists Proceed Non-Proceed 

Strategy 1: Global Standard 
Flagship Projects     
1.1 Development and Preservation of Teacher Qualifications in 
Accordance with AACSB Standards  / 

   1.2 FMS Go to International AACSB Standards Project  / 
   1.3 English is all around Project  / 
   1.4 “กินเป็น ลืมป่วย” Project  / 
   1.5 “เก็บรอบ มอบความสุข” Project  / 
   1.6 Development of Academic Staff to Enter Academic 
Positions 

 
/ 

   1.7 Academic Staff Performance Standard Entry Training to 
Academic Position (PSU-TPSF)   / 

   1.8 Development of Writing Report of Supporting Staff  / 
Regular Projects  / 
   1.1 Seminar/Quality Flied Trip  / 
   1.2 Projects Organized by The Personnel Development 
Committee 

/  

   1.3 Happy Workplace Project “Blood for You”   / 
   1.4 International English Language Skills Development 
Program for Supporting Staff 

 / 

   1.5 International Research Symposium Project /  
   1.6 Fire Drill Training and Emergency Evacuation Plan 
Rehearsal Project 

 / 

   1.7 Computer Training Project  / 
   1.8 Annual Review and Preparation of Action Plan /  
   1.9 Quality Education for Excellence Program (EdPEx) /  
Strategy 2: Executive Community and Lifelong Learning 
Flagship Projects     
   2.1 Academic Staff Development Project to Promote 
Teaching and Learning/Academic Staff Seminars 

/  

Project 1:  Canva for Education to Create Teaching Materials   
Project 2:  LMS For Create a Course   



Project name lists Proceed Non-Proceed 

Project 3:  Online Teaching Workshop Semester 1/2021 
with MS Teams 

  

Project 4:  The Development of Academic Staff Capacity 
to Support the Promotion of Modern Learning 
Management "Adaptation of Online Teaching and Learning" 

  

Activity 1 " Effective Online Exam Management Tools "   
Activity 2 ClassStart Online Teaching & Exam Tools   

   2.2 Information Technology Skills Development Program 
for Undergraduate Students 

/  

Project 1: CANVA for Education To Create Simple Media    
Project 2: MS Office for Work (Cancel Project Under 
COVID-19 Situation) 

  

Project 3: Development of Information Technology Skills 
for First-year Students, (ID 64) 

  

Activity 1 MS Teams    
Activity 2 CANVA For Education   
Activity 3 File Storage on Google Drive & One Drive   
Activity 4 Information Technology Skills Development 
Program 

  

Activity 5 Workshop Project Using Adobe Illustrator 
Program for Design, Production, Media Production, 
Printing Media Production 

  

Activity 6 Workshop Program Using the MS Office 
Program to Manage Office Documents for Students, 
Cooperative Education, Internships and Work 

  

Activity 7 Data Studio Data Analysis Workshop   
Activity 8 Workshop Program Using ZOOM Program 
and Open Road Caster Software Program | OBS for 
Online Meetings (Virtual Live Meeting) 

  

   2.3 Curriculum Potential Development Project  / 
   2.4 The Project to Make Relationships with 
Entrepreneurs and Develop Effective Graduate Production 
Practices Together to be Ready for the Labor Market 

/  

   2.5 FMS Smart Leaders Project /  
   2.6 Media Development Project 1 Course 1 Module  / 
   2.7 Self-Learning Support Program For undergraduate 
Students 

/  



Project name lists Proceed Non-Proceed 

2.8 Technology and Innovation Learning Management 
Project 

/  

   2.9 Preparatory Curriculum Development Project Aimed 
at Excellence 

 
/ 

   2.10 The 1 Project/1 Program  / 
Regular Projects    
   2.1 SAP Project  /  
   2.2 International Cooperative Education Project  / 
   2.3 MOU with International and Institutions  / 
Strategy 3: Research and Innovation for Social Impact 
Flagship Projects     
   3.1 The Project Prepares to Develop Research Topics in 
Accordance with the University's Research Roadmap and in 
Accordance with the Development Direction of the 
Country 

 / 

   3.2 MOU Projects with Companies in the EEC to Develop 
Research Challenges and Support Research with the 
Private Sector 

 / 

   3.3 Mentor Researcher Development Project /  
Project 1: Academic Staff Research Publication Training 
Workshop 

  

1st Due date 8-9 April 2021   
2rd Due date 22-23 April 2022   

Project 2: Mentor for Research Publication Workshop Project   
1st On date 19 April 2021   
2nd On date 14 May 2021   
3rd On date 17 June 2021   
4th On date 14 July 2021   
5th On date 29 July 2021   
6th On date 9 September 2021   

Strategy 4: Social Engagement 
Flagship Projects     
   4.1 MIDC Your Business Partner Project  / 
   4.2 FMS Road Show To Develop Academic Service 
Problems with the Public and Private Sectors 

 / 

 


